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ACKNOWLEDGEMENT 

 

We acknowledge and respect the Gunaikurnai, Bidwell and Ngarigo Monero people as 

the Traditional Custodians of East Gippsland’s land and waters. We pay our respects to 

their Elders both past, present and future leaders. 

We recognise and respect their unique cultural heritage beliefs, and intrinsic connection 

to Country, that continues to be important to them today.  

We have a strong commitment to building and developing our relationships and 

partnerships with Aboriginal and Torres Strait islander peoples, communities and 

organisations in the East Gippsland region and beyond. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Front cover image: Some of our Board members during a recent tour of East Gippsland Water’s Bairnsdale 

Water Recycling Plant (left to right) Mandi Davidson, Kate Young, Ian Gibson, Therese Tierney 

(Chairperson) and Jamie Williamson.  
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FOREWORD 

East Gippsland Water’s 2026–27 Corporate Plan builds on the progress we have made in 

strengthening our capability, systems and governance, with a clear and increasing focus on 

delivering reliable services and measurable outcomes for our customers. It outlines how we will 

continue to meet our obligations while responding to a complex and changing operating 

environment shaped by climate variability, regulatory expectations and cost pressures. 

Customers are at the centre of this plan. A strong emphasis on disciplined capital delivery, total 

asset management and building internal capability underpins our commitment to providing safe, 

affordable and reliable water and wastewater services. We are continuing to improve how we 

plan, prioritise and deliver infrastructure investment to ensure our assets remain resilient, fit for 

purpose and aligned with the needs of the communities we serve. 

Preventative maintenance, improved asset information and risk‑based decision‑making will 

support long‑term sustainability and service continuity, helping us reduce service disruptions and 

respond effectively to emerging risks. Technology and data remain critical enablers of better 

customer outcomes. During 2026–27, we will further embed digital solutions and business 

intelligence to improve operational efficiency, strengthen assurance and support informed, timely 

decision‑making across the organisation. 

Sound financial stewardship underpins our ability to deliver these priorities. Through prudent 

financial management and a strong focus on value for money, we will balance affordability for 

customers with the investment required to maintain and renew essential services, both now and 

into the future. 

We also recognise the importance of working in partnership with Traditional Owners. We are 

committed to strengthening our relationships with Traditional Owner groups across East 

Gippsland and to embedding cultural values, shared decision‑making and long‑term 

collaboration into our planning and water management activities. 

Our people remain central to our success. We are fortunate to have a skilled and dedicated 

workforce, and continued investment in safety, capability and leadership will support a culture of 

accountability, continuous improvement and succession. This enables our teams to deliver 

high‑quality services for customers and communities across the region. 

This Corporate Plan sets out a clear and responsible pathway for the years ahead. It 

demonstrates how East Gippsland Water will continue to deliver essential services, build trust 

with customers and stakeholders, work respectfully with Traditional Owners and contribute to 

resilient and liveable communities throughout this remarkable region. 

 

Therese Tierney     Michael Wandmaker 

Chairperson      Managing Director 
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WHO WE ARE 

East Gippsland Region Water Corporation (operating as East Gippsland Water) was initially 

established as East Gippsland Region Water Authority on 1 January 1995, by Ministerial Order 

and under powers conferred by the Water Act 1989. 

Embracing an area formerly administered by four water boards, our service area extends from 

the Victorian Alps to the unpredictable waters of Bass Strait - over 21,000 square kilometres 

(approximately 10 per cent of Victoria) from Lindenow and Bairnsdale in the west, east to the 

Wilderness Coast and Mallacoota on the New South Wales border, and as far north as Dinner 

Plain in the High Country. 

The East Gippsland Shire Estimated Resident Population in 2025 was 49,669, with a population 

density of 2.37 persons per square kilometre and regional growth rate of 0.99% p/a.* 

* Source: https://profile.id.com.au/east-gippsland 
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STRATEGIC RISK MANAGEMENT 

East Gippsland Water maintains a mature and integrated Risk Management Framework aligned 

with AS ISO 31000:2018 and the Victorian Government Risk Management Framework (VGRMF). 

Strategic risks are reviewed quarterly by the Board and overseen by relevant sub-committees, 

including the Audit and Risk Committee, which plays a key role in monitoring financial and 

enterprise-wide risks. 

In 2026–27, we will continue to manage and mitigate the following strategic risks, which are 

directly linked to our strategic objectives and corporate priorities: 

• Non-delivery of the capital works program, including our top 10 infrastructure projects 

• Non-compliance with environmental protection laws and regulations 

• Water security and climate resilience 

• Long-term financial sustainability beyond 2028 

• Workforce safety, including the risk of work-related fatalities 

Each risk has a defined appetite and is supported by targeted treatment plans.  

Our strategic risk profile is reviewed annually and updated in consultation with the Board, Audit 

and Risk Committee and Executive Leadership Team to ensure alignment with our strategic 

direction and external operating environment. 
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ALIGNMENT WITH VICTORIAN GOVERNMENT POLICY 

Our Corporate Plan has been developed in accordance with the Victorian Water Industry 

Corporate Planning and Reporting Guidelines 2026–27. 

As required under section 247 of the Water Act 1989, this Corporate Plan outlines how we will 

address the Minister for Water’s priority areas, as set out in the Letter of Expectations.  

These include: 

• Climate Change and Energy 

• Customer, Community and Engagement 

• Recognise Traditional Owner Values 

• Recognise Recreational Values 

• Resilient and Liveable Cities and Towns (including the Housing Statement) 

• Leadership, Diversity and Culture 

• Performance and Financial Management 

We have also addressed two additional areas of interest identified for this reporting period: 

• Customer Protection (including the prevention of harm from family violence) 

• Cyber Security 
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CLIMATE CHANGE & ENERGY (LOE1) 

We remain committed to reducing our emissions and strengthening our response to climate 

change. In 2026–27, our forecast emissions are 5,300 tonnes of carbon dioxide equivalent (t 

CO₂-e), comprising only direct (Scope 1) emissions from fuel use and wastewater treatment. 

Our continued use of 100% GreenPower means our electricity-related (Scope 2) emissions 

remain at zero, keeping us well below our Statement of Obligations (Emissions Reduction) target 

of 6,496 t CO₂-e. 

 

We are progressing a range of initiatives to support our long-term emissions reduction pathway. 

In 2025–26, we completed feasibility studies for large-scale solar installations and expanded our 

electric vehicle fleet. In 2026–27, we will explore opportunities to install an additional 11.5 MW 

of behind-the-meter solar across key operational sites to reduce grid reliance and improve energy 

efficiency. 

We will also continue our participation in the Zero Emissions Water Carbon Offset (ZEWCO) 

program to secure high-integrity, cost-effective Victorian carbon offsets. In parallel, we are 

assessing local offset opportunities through the East Gippsland Climate Change Collective, with a 

focus on partnerships that deliver regional environmental and economic benefits. 

Climate adaptation remains a key priority. In 2026–27, we will review our climate vulnerability 

and risk assessments to inform updated adaptation actions for the 2028 Price Submission. This 

includes strengthening our long-term climate planning through the use of Shared Socioeconomic 

Pathways (SSPs) and integrating climate considerations into asset planning and investment 

decisions. 

We are also making significant progress on the 2027 Urban Water Strategy. This includes 

developing new hydrological models for Butchers Creek and Betka River and updating models for 

the Mitchell and Brodribb Rivers. These models incorporate climate and demand scenarios to 

assess water security risks and identify systems most vulnerable to change. 

We will also complete a review of our Drought Response Plans and develop Integrated Water 

Management options for at-risk systems, including new water sources, water efficiency measures 

and recycled water opportunities. 

 

 

 

 

FY 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 

Actual/ 

Projections 

6873 6387  5300 5300 5300 5300 1290 1290 

SoO(ER) 

Target 

6496 6496 6496 6496 6496 6496 1290 1290 
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Engagement remains central to our approach. In 2026–27, we will work with customers and 

Traditional Owners across the region to inform our climate and water security planning. 

This includes progressing a formal partnership agreement to support shared decision-making 

and cultural values in water management. 

Through these actions, we are continuing to reduce our emissions, build resilience to climate 

impacts, and deliver on the Minister’s expectations for climate leadership across the Victorian 

water sector. 
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CUSTOMER, COMMUNITY & ENGAGEMENT (LOE2) 

In 2026–27, we will continue to strengthen our commitment to customer-centred service and 

meaningful community engagement. Guided by our Communications and Engagement Strategy 

2023–28, we are focused on building trust, improving access to information and ensuring that 

customer and community insights shape our decisions. 

Our Customer Connect program remains central to this approach. In the year ahead, we will 

expand our presence across the region through regular visits to towns and community events, 

creating more opportunities for face-to-face conversations. These interactions help us better 

understand local priorities, answer questions in real time and build lasting relationships. 

We are also preparing to launch a new, mobile-friendly website in mid-2026. This platform will 

make it easier for customers to access information, manage their accounts and engage with us 

online. The upgrade responds directly to customer feedback and supports our broader shift 

toward more accessible, digital-first service delivery. 

In 2026, we are delivering Stage 2 of our engagement program to support the development of 

our 2028–33 Price Submission and 2027 Urban Water Strategy. This stage focuses on listening 

to our community to understand what they value and expect from us before any pricing or 

investment options are developed. We are using a mix of online surveys, in-person engagement, 

targeted outreach to business customers, and AI-assisted analysis of existing feedback to build a 

strong evidence base for future planning. 

We continue to work closely with local support agencies to ensure that vulnerable customers—

particularly those experiencing financial hardship or family violence—can access timely and 

respectful assistance. Our approach aligns with the Essential Services Commission’s Better 

Practice in Responding to Family Violence framework and supports the Minister’s expectations 

for customer protection. 

To ensure transparency and accountability, we publish an annual action plan outlining our 

engagement priorities and report on progress through our Annual Report and customer channels. 

We also use customer satisfaction surveys and Voice of Customer data to track performance and 

identify opportunities for business improvement. 

Looking ahead, East Gippsland Water will continue to deliver engagement that is inclusive, 

genuine and impactful. By listening to our customers and communities and acting on what we 

hear we aim to build trust, deliver value and support the wellbeing and sustainability of the region 

we serve. 
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RECOGNISE TRADITIONAL OWNER VALUES (LOE3) 

East Gippsland has a deep and enduring cultural history, shaped by the knowledge, stewardship 

and connection of First Nations peoples. East Gippsland Water recognises its role as an ally and 

partner to Traditional Owners and we are committed to working alongside them in ways that 

respect cultural authority, support self‑determination and deliver shared outcomes. Our 

relationships with Traditional Owners are built on trust, collaboration, cultural learning and a 

shared commitment to caring for Country. 

In 2026–27, we will continue to strengthen our partnership with the Gunaikurnai Land and 

Waters Aboriginal Corporation (GLaWAC), the recognised Traditional Owner group for much of our 

region. As an ally, we support GLaWAC’s leadership and aspirations in water management and 

acknowledge their water entitlements in the Mitchell River, Ber’rawn (Tambo) River and Buchan 

Munji (groundwater). We are working together to explore opportunities for shared water 

management that reflect cultural, environmental and economic values. A key focus for the year 

ahead is the development of a formal Partnership Agreement between our organisations to 

support long‑term collaboration, shared decision‑making and self‑determination. 

In late 2025, we finalised a business case for the Mitchell River Water Supply System project—an 

off‑stream storage initiative that presents a significant opportunity to work in partnership with 

GLaWAC in the use of their 2‑gigalitre Mitchell River entitlement. This opportunity was further 

progressed through a funding submission to the National Water Grid for construction of the 

storage. Our role in this project is to support GLaWAC’s interests and ensure Traditional Owner 

values are meaningfully reflected in planning and delivery. 

We continue to build cultural understanding across our organisation through a dedicated 

Traditional Owner Engagement and Opportunities Working Group. This group supports 

cross‑cultural learning, strengthens internal capability, and helps identify opportunities to embed 

Aboriginal values into our policies, planning and operations. It also plays an important role in 

guiding respectful and informed engagement with Traditional Owners. 

Our approach is guided by key government policies, including Water is Life: Traditional Owner 

Access to Water Roadmap, which provides a framework for increasing Traditional Owner roles 

and access to water resources. As an ally, we are actively working to implement this framework 

and to identify practical ways to support Traditional Owner aspirations within our regulatory and 

operational responsibilities. 

We also align our planning with the Central and Gippsland Region Sustainable Water Strategy 

(CGRSWS), which highlights the importance of returning water to Traditional Owners and applying 

quadruple bottom line assessments (economic, social, environmental and cultural) when 

evaluating new water sources. 

At a regional level, we lead implementation of the East Gippsland Integrated Water Management 

Strategic Directions Statement, which includes a strong focus on supporting Aboriginal water 

values. This includes working with partners to identify opportunities for cultural flows, shared 

planning and improved access to water for cultural and economic purposes. 
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RECOGNISE RECREATIONAL VALUES (LOE4) 

We continue to support recreational outcomes across East Gippsland through 

community‑centred initiatives that reflect the unique needs and character of our region. While we 

do not manage large dams or designated recreation areas, we work closely with partners 

including East Gippsland Shire Council, East Gippsland Catchment Management Authority and 

Parks Victoria, alongside community groups and other government agencies, to identify and 

support opportunities that promote health, wellbeing and social connection. 

In 2026–27, we will continue to deliver our Community Sponsorship program, which provides 

funding and in‑kind support for local events that encourage physical activity, environmental 

awareness and community participation. From fun runs and school fetes to cultural festivals and 

clean‑up days, these events are often delivered in partnership with local councils and land 

managers, and we are proud to support initiatives that bring people together in safe, inclusive 

and active spaces. 

To further support community wellbeing, we have invested in additional portable water refill 

stations, which are available free of charge to not‑for‑profit groups hosting local events. These 

stations promote hydration, reduce single‑use plastics and support more sustainable gatherings, 

and are frequently used at council‑led and community‑managed events across the region. 

In 2026–27, we will also continue our Community Hydration Days, delivering free water and 

sharing information about the importance of staying hydrated during hot weather. Delivered in 

collaboration with local councils and event organisers, these activities are particularly valued 

during warmer months and help reinforce the benefits of drinking tap water. 

Education remains a key part of our engagement. We offer free tours of our treatment plants and 

facilities to schools and community groups, providing a behind‑the‑scenes look at how we 

manage and protect our region’s water. These tours, along with our educational resources, 

support broader learning outcomes and complement the environmental education work of our 

partners. 

We also recognise the role of water infrastructure in supporting broader liveability outcomes. As 

part of our contribution to the Victorian Government’s Housing Statement, we are working with 

local councils and planning authorities to ensure new housing developments are supported by 

water infrastructure that enhances community amenity and access to open space. This includes 

identifying opportunities to integrate water‑sensitive urban design and recreational features into 

future growth areas. 

As a landholder, we are committed to ensuring our land is used in ways that support both 

operational needs and broader community and stakeholder benefits. Where appropriate, this 

includes working with councils and land managers to enhance recreational access, 

environmental outcomes and community use. 
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RESILIENT & LIVEABLE CITIES & TOWNS (LOE5) 

We recognise that the health of our environment, the strength of our economy and the liveability 

of our towns all depend on sustainable water management. 

In 2026–27, we will continue working with communities and regional partners to deliver 

integrated water solutions that support growth, resilience and wellbeing. 

As a lead agency in the East Gippsland Integrated Water Management (IWM) Forum, we 

collaborate with councils, Traditional Owners and agencies to coordinate water planning across 

the region. 

Guided by the East Gippsland IWM Strategic Directions Statement, we are embedding IWM 

outcomes into our planning to diversify water sources, build climate resilience and enhance 

liveability. 

In 2026–27, we will commission a containerised Class A Recycled Water Treatment Plant at the 

Bairnsdale Water Recycling Plant and develop a Recycled Water Network Plan to expand supply 

across Bairnsdale. These projects will improve water efficiency, support greening initiatives and 

reduce pressure on drinking water supplies. 

We are also advancing circular economy outcomes, such as developing network options for 

expanding the supply of recycled water to homes and businesses in Bairnsdale.  

In 2025, we completed sludge surveys across all water recycling plants, providing critical data to 

inform our long-term desludging program. A new drying pan was constructed at the Paynesville 

Water Recycling Plant, and a composting trial with East Gippsland Shire Council is exploring the 

beneficial reuse of biosolids. 

In support of the Victorian Government’s Housing Statement, we are ensuring water 

infrastructure planning enables housing growth and liveability. We work closely with councils and 

developers from early planning stages to align water servicing with new developments. 

Our regular Land Development Forums improve engagement with developers and we have 

updated our Land Development Manual to streamline processes and promote early consultation.  

These actions help ensure timely, efficient servicing of new housing, while maintaining service 

quality and protecting environmental values. 

Looking ahead, we will continue to invest in resilient water systems that support vibrant, liveable 

towns. Through proactive planning and strong partnerships, East Gippsland Water is delivering on 

the Minister’s expectations for sustainable, integrated and community-focused water 

management. 
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LEADERSHIP, DIVERSITY & CULTURE (LOE6) 

We are committed to building a workforce that reflects the diversity of our region and supports 

every employee to thrive. Our People & Culture Strategic Plan continues to guide actions that 

strengthen capability, wellbeing and leadership across the organisation. 

Our Equity, Diversity & Inclusion (EDI) Plan 2024–28 sets clear goals to improve fairness and 

inclusion. In 2025–26, we delivered cultural safety and unconscious bias training for all staff, 

reviewed recruitment practices, and strengthened our internal Diversity & Inclusion working 

group. These actions are helping embed inclusive values into everyday work. 

Gender equity remains a key focus. Our Gender Equality Action Plan (GEAP), launched in 2022, is 

now fully implemented. We’ve made progress in pay equity, flexible work and leadership 

development. Women currently make up 20% of our Executive and 36% of leadership roles. We 

are committed to increasing these figures through targeted recruitment, mentoring and 

development pathways. 

We continue to work closely with the Gunaikurnai Land and Waters Aboriginal Corporation 

(GLaWAC) to support Aboriginal employment and cultural capability. In 2025–26, we co-

developed a regional Aboriginal Employment and Engagement Strategy, Aboriginal people 

currently represent 6% of our workforce. All staff complete cultural awareness training in 

partnership with GLaWAC and we continue to support self-determination through collaboration 

and shared learning. 

We also contribute to sector-wide inclusion efforts, including VicWater’s 2024–28 EDI Strategy 

and networks focused on disability, LGBTIQ+ inclusion and cultural diversity. These partnerships 

help us share knowledge and align with broader water sector goals. 

To monitor progress, we use the People Matter Survey to understand staff experience and 

identify areas for improvement. These insights inform team-level action plans and support 

continuous improvement. 

Looking ahead, we will continue to invest in our people, strengthen inclusive leadership and build 

a workplace where everyone feels safe, respected and supported to succeed. 
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PERFORMANCE & FINANCIAL MANAGEMENT (LOE7) 

Financial projections are critical in supporting our strategic priorities and enablers. Operating 

result forecasts are being developed in an environment of heightened global volatility, including 

the impacts of international conflicts on fuel prices and supply chains. Projections remain highly 

sensitive to increases in supply and services costs, depreciation, rising interest costs associated 

with our significant infrastructure investment program and the requirement to maintain 

affordable customer bills through to 2031. 

Bill increases for customers increase our revenue during the planning period. Our 2023–28 Price 

Submission includes a 0.5% increase in water and sewerage charges (before inflation) across 

residential and non-residential customers in 2025/26. Increased revenue is expected to be 

generated from our land holdings as we expand our non-regulated revenue sources, whilst 

maintaining our core responsibilities of ensuring beneficial reuse of our recycled water. Financial 

modelling for the PS28-33 indicates significant price increases being required, for the purpose of 

this Corporate Plan, a CPI + 3% price increase has been included for the final two financial years.    

From 2022/23 through to 2024/25 our controllable costs have increased, particularly 

employee/contractor and consultant related costs to address regulatory compliance, to deliver 

on increasing expectations from customers and government stakeholders, to take advantage of 

strategic opportunities and to address risks including climate change and cyber security. For 

2026-27, we have managed to maintain our controllable operating costs at the level forecast to 

be achieved for 2024/25, embedding a 6.3% efficiency into our cost base.  

Capital works of $308 million are planned during the five-year period, headlined by a $115 

million investment in the replacement of the Bairnsdale water recycling plant and a $63 million 

investment in the construction of a third water storage at Woodglen.  

Debt management strategies over the planning period will continue to align with Department of 

Treasury and Finance management guidelines. Total debt will grow by $274 million over the 

planning period to fund capital expenditure outlays totalling $308 million. Total debt is expected 

to be $328 million in the 2030/31 year of the planning period. Federal and/or State funding is 

actively being sought to reduce the impact on customer prices, with a current funding bid through 

the National Water Grid for $30-$35 million to help find the construction of the third water 

storage at Woodglen. The outcome of the National Water Grid funding is due in May 2026. 

Private sector funding is also being investigated to help deliver and fund the Bairnsdale water 

recycling plant replacement.  

A key financial metric to measure and maintain financial sustainability is Earning Before Interest, 

Tax, Depreciation and Amortisation (EBITDA). This metric is used to evaluate core operating 

performance and profitability by excluding non-operating expenses (interest, FAL and tax) and 

non-cash accounting items (depreciation / amortisation). 

This Corporate Plan outlines major increases in capital expenditure and subsequently debt, 

resulting in increased depreciation and interest. EBITDA results across the planning period grow 

from $16.4 million to $22.9 million.  
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Operating losses before tax of between $9.2 million and $20.4 million are forecast each year of 

the planning period. The increase in loss will be driven by the uplift in depreciation and interest 

stemming from the major capital works planned for the five-year period. 

 

The commitment to deliver on customer outcomes requires a significant focus on continuous 

improvement, prioritisation and more intelligent financial management. Our 2025/26 forecast 

operating loss is $7.8 million. Once income from capital contributions ($6.0 million) is included, 

the total loss for 2025/26 is expected to be $1.8 million. 

The final three years of this planning period overlaps with the PS2028-33 price determination. 

Forward projects for this period have been based on the best available information, particularly 

capital expenditure and price impact to customers. These projections will become clearer as work 

on our 2028-33 Price Submission progresses towards submission in September 2027.  
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East Gippsland Water 

Revenue  

Revenue is expected to increase by $1.77 million compared to the 2025/26 financial year. This is 

driven by customer growth of 1.44%, our inflation forecast of 3.80%, price submission price 

movement outcome of 0.5%, increased revenue from an uplift of non-regulated revenue from our 

farm operations, offset by a reduction in non-residential customers for wastewater services, 

following reassessment of applicable EQT’s for some non-residential customers.  

For the planning period, our price submission outcome allows for a CPI + 0.5% increase per year. 

For the final three years, we have used our own internal financial model to generate the revenue 

required, using the current ESC pricing principles. For these years a real price increase of 3% plus 

CPI has been included.  

Non-regulated revenue activities contribute $1.5 million in 2026/27 to our total revenue. These 

activities consist of farm management income (cattle and silage), property lease income and other 

minor cost recovery revenue streams. An uplift in revenue from our farm operations is expected as 

we invest in commercial activities to subsidise the rising costs of management of our land and 

ensuring beneficial reuse of our wastewater.  

The contribution of each major income source for the planning period is shown in the chart below. 
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East Gippsland Water 

Operating Costs 

Operating costs comprise of operations and maintenance expenditure for water and sewerage 

services, customer, billing and collection services, infrastructure planning and other corporate 

costs. Total operating costs are forecast at $56.2 million for 2026/27.  Employee numbers have 

been held at 2025/26 levels. 

Annual employee cost increases are aligned with the expected outcome of the current Enterprise 

Agreement negotiation, where the assumption is that employee costs will increase on average by 

3% per annum, in line with current Government policy, for the outwards years of this Corporate 

Plan. Operating costs across all controllable cost areas includes a 3.8% efficiency outcome built 

into the 2026/27 budget, with focus areas being contractors, consultants and core supplies and 

services.  

This efficiency has allowed for cost increases, beyond the reasonable control of the business, 

including electricity and software costs stemming from changing licence agreements to be 

absorbed. This builds on the 2.5% efficiency outcome for the 2025/26 financial year, maintaining 

controllable costs for 2026/27 at 2024/25 levels.   

Depreciation expenditure is assumed to increase by $1.3 million in 2026/27 based on expected 

asset transfers from Works in Progress and the completion of the current infrastructure, land and 

buildings revaluation. 

The impact of the forecast $308 million capital works program sees depreciation forecast increase 

further throughout the planning period (from $17.1M in 2026/27 to $26.4M in 2030/31), based 

on assumed commissioning dates.  

Increases in total debt are expected to lead to higher borrowing expenses over the planning period. 

Financial projections, recognising uncertainty and variability in market conditions, assume interest 

rates in 2026/27 will be higher than those assumed in the 2025/26 Corporate Plan, followed by 

a gradual easing over the subsequent two years before stabilising at levels that remain higher than 

historical assumptions. 

Payment of the environmental contribution levy of $1.7 million is forecast for the current tranche 

period up to 2027/28. The next tranche will be determined for the 2028/29 period and an 

assumption of 5% of revenue has been made for the final two years. 

This environmental contribution helps government initiatives to promote sustainable management 

of water and address adverse water related environmental impacts. The levy is adjusted on a 

regular basis, aligned with movements in total tariff revenue and has been based on currently 

available information. 
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East Gippsland Water 

 

Capital Expenditure  

Capital expenditure over the planning period amounts to $308 million and incorporates the 

replacement of the current recycled water plant at Bairnsdale, the construction of a third water 

storage at Woodglen, major pipeline and tank upgrades, upgrade network and treatment 

infrastructure, renew ageing infrastructure, and investment in technology, including continuation 

of major digital transformational projects.   

The two largest capital investments since inception will occur during this planning period. The 

replacement the current recycled water plant at Bairnsdale is expected to cost $115 million and 

the construction of the 840 ML Woodglen No.3 water storage, at a cost of $63M. A budget of $32.3 

million has been included in capital works for the 2026/27 year, including 10 projects with a spend 

of $1 million or greater. 

The following chart outlines our capital investment over this Corporate Plan period: 
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The five largest East Gippsland Water funded projects for 2026/27 in financial terms are: 

 

Debt  

East Gippsland Water requires an additional $274 million in new debt over the planning period to 

fund significant capital expenditure outlays. Overall, total debt levels are expected to increase from 

$74 million as at 30 June 2026 to $348 million as at 30 June 2031.  

Loans scheduled to mature in all years of the planning period will be refinanced into new fixed rate 

debt. Should cash flows from operations exceed payments for capital works, this surplus will be 

used to repay debt.   

The loan portfolio will continue to be structured to ensure it remains consistent with approved debt 

maturity and interest rate risk profiles. We set a debt portfolio composition consistent with the 

Department of Treasury and Finance expectations. A credit rating of A+ has been forecast for this 

planning period.  
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Gearing  

The gearing level is forecast to increase each year as our debt level increases to fund our large 

capital works program. By the end of 2030/31 the gearing ratio is forecast to 36%, a large increase 

from the current 10% gearing level. East Gippsland Water has had very low levels of debt in the 

past, so an increase in gearing levels is consistent with our long-term financial sustainability, as 

the need to invest in capital works to address ageing infrastructure, growth and the challenges 

from climate change emerge.  

 

Net Operating Cash Flow Position  

Cash flows from operations is forecast to remain strong over the planning period. Significant 

receipts from GST refunds are expected as the capital works expenditure increases, underpinning 

the positive results. The net operating cash flow begins to decline in 2029/30 when the impact of 

increased borrowings increases the interest and Financial Accommodation Levy (FAL) payable.  
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Interest Coverage  

Cash interest cover levels are expected to remain healthy initially over the planning period, despite 

an extensive capital works program and the requirement to fund increased debt.  

The ratio declines in outer years as the impact of higher interest and FAL payments begin. However, 

with the strong net operating cash flows forecast across the period, the interest cover ratio declines, 

but is still above the financially viable level of 1.5 times for the full planning period.  

 

Income Tax  

East Gippsland Water entered a tax paying position under the National Tax Equivalent Regime 

(NTER) in 2018/19. Despite forecasting operating losses for the next five years, there will be years 

in the 5-year forecast where tax payments will be required.  

EGW received a Tailored Compliance Engagement letter allowing the exclusion of gifted asset 

revenue as part of the tax base. This ruling will benefit EGW to the value of $2.3M over the planning 

period, as previously included tax payments are no longer required. EGW will enter the 30% tax 

payable bracket in 2028/29, once revenue exceeds $50M.   

Dividends / Capital Repatriation Payments   

The financial forecasts as presented assumes that the payment of the State Efficiency Dividend 

will be in line with the May 2023 State Budget forecast. This Corporate Plan includes $4.5M in 

payments for the State Efficiency Dividend.  

Sensitivity Analysis  

The largest impacts to operating results, cash flows, debt levels, interest cover and gearing come 

from variations to customer water consumption, coordination of delivery timelines for major 

capital works and ensuring key operational projects are completed on schedule.  
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Water consumption income contributes approximately 29% of our revenue base. Variations in 

water consumption will impact profitability with a lower water consumption scenario, resulting in 

gearing ratio increasing marginally and cash interest cover would fall marginally. Both indicators 

would remain strong.   

Interest rates are expected to remain stable, albeit higher than previous Corporate Plan allowances, 

for the first two years of the period, then dropping slightly for the balance of the planning period. 

However, with a degree of uncertainty in this environment, conservative assumptions have been 

made to factor interest rate increases into forecast borrowing costs. 

With an increasing debt profile during the planning period, rate movements beyond the 

assumptions during 2026/27 will be monitored and managed. Impacts in the longer term of a 

0.5% increase above our assumptions would be an additional $1.5 million per annum in borrowing 

costs by the end of the planning period. 

Planning Assumptions  
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Financial Statements  

 

 

Year ending 30 June 2026/27 2027/28 2028/29 2029/30 2030/31

REVENUE

Service Charges 31,198                           32,747                           34,821                           37,027                           39,373                           

Usage Charges 13,581                           13,940                           14,823                           15,762                           16,761                           

Investment Interest 164                                42                                   43                                   45                                   45                                   

Other Revenue 2,045                             2,250                             2,382                             2,522                             2,671                             

Total Revenue 46,988                          48,979                          52,070                          55,356                          58,849                          

EXPENSE

Operating, Maintenance and Administration Expense 32,211                           33,178                           34,090                           34,578                           35,531                           

Environmental Contributions 1,700                             1,700                             1,872                             1,872                             1,872                             

Interest Expense 3,993                             5,142                             7,515                             10,340                           12,192                           

FAL 517                                1,286                             2,004                             2,757                             3,251                             

Depreciation and Amortisation 17,166                           18,025                           18,926                           21,765                           26,412                           

Asset impairments 611                                300                                601                                -                                 -                                 

Total Expense 56,199                          59,630                          65,008                          71,312                          79,259                          

OPERATING PROFIT/(LOSS) (9,211)                            (10,651)                          (12,939)                          (15,956)                          (20,409)                          

Developer Contributions - Assets Received 3,340                             1,500                             1,500                             1,500                             1,500                             

New Customer Contribution (NCC) -                                 -                                 

Earning Before Tax (5,871)                           (9,151)                           (11,439)                         (14,456)                         (18,909)                         

Income Tax Expense (2,303)                            (2,663)                            (3,235)                            (3,989)                            (5,102)                            

Net Operating Result (3,568)                           (6,489)                           (8,204)                           (10,467)                         (13,807)                         

 2026/27 CORPORATE PLAN  - Operating Statement (FS1) ($’000)

Year ending 30 June 2026/27 2027/28 2028/29 2029/30 2030/31

CURRENT ASSETS

Cash on Hand 1,060                             1,500                          1,500                          1,500                          1,500                          

Receivables 5,499                             2,585                          2,690                          2,780                          2,900                          

Less Provision for Impaired Receivables (312)                               (400)                            (400)                            (400)                            (400)                            

Inventories 1,546                             1,500                          1,500                          1,500                          1,500                          

Prepayments 550                                750                             750                             750                             750                             

Other Current Assets 6,621                             7,000                          7,118                          7,014                          7,021                          

Total Current Assets 14,964                          12,935                          13,158                          13,144                          13,271                          

NON CURRENT ASSETS   

Property, Plant & Equipment  

Infrastructure     684,600                         741,238                         756,478                         852,649                         978,552                         

less Accumulated Depreciation in (17,000)                          (34,000)                          (59,000)                          (84,000)                          (109,644)                       

Infrastructure WDV    667,600                        707,238                        697,478                        768,649                        868,908                        

Land and Buildings   24,246                           24,246                           24,246                           24,246                           24,246                           

less Accumulated Depreciation LB (150)                               (171)                               (339)                               (507)                               (675)                               

Land and Buildings WDV  24,096                           24,075                           23,907                           23,739                           23,571                           

Plant, Equipment and Motor Vehicles 10,112                           11,112                           11,212                           12,212                           12,312                           

less Accumulated Depreciation  MV (9,319)                            (9,919)                            (10,519)                          (11,119)                          (11,719)                          

Plant, Equipment and Motor Vehicles WDV 793                                1,193                             693                                1,093                             593                                

Capital Works In Progress  61,203                           81,736                           167,312                         157,312                         75,038                           

Total Property, Plant & Equipment 753,692                        814,243                        889,390                        950,793                        968,110                        

Non-current Receivables    (160)                               35                                   32                                   29                                   26                                   

Deferred Tax Assets   1,304                             1,324                             1,344                             1,364                             1,384                             

Intangible Assets    943                                643                                343                                43                                   (257)                               

Total Non-Current Assets   755,779                        816,244                        891,108                        952,228                        969,263                        

Total Assets    770,743                        829,179                        904,266                        965,372                        982,534                        

CURRENT LIABILITIES    

Current Payables    6,202                             6,178                             6,165                             7,452                             7,439                             

Short Term Borrowings   13,740                           10,000                           13,000                           17,000                           15,000                           

Employee Benefit Provision   2,693                             2,774                             2,857                             2,943                             3,031                             

Other Current Provisions   1,047                             300                                300                                300                                300                                

Other Current Liabilities   1,671                             1,500                             1,500                             1,500                             1,500                             

Total Current Liabilities   25,353                          20,752                          23,823                          29,195                          27,270                          

NON-CURRENT LIABILITIES    

Long Term Borrowings   84,060                           151,588                         232,495                         299,380                         332,957                         

Long Term Employee Benefit Provision 355                                310                             310                             310                             310                             

Deferred Tax Liabilities   119,630                         122,603                      122,817                      123,032                      123,249                      

Other Non-current Liabilities   140                                110                             110                             110                             110                             

Total Non-Current Liabilities   204,186                        274,611                        355,732                        422,832                        456,625                        

Total Liabilities    229,538                        295,363                        379,554                        452,027                        483,896                        

Net Assets    541,205                        533,816                        524,712                        513,345                        498,638                        

EQUITY     

Government Equity Contributions   96,967                           96,067                        95,167                        94,267                        93,367                        

Asset Revaluation Reserve   363,123                         363,123                         363,123                         363,123                      363,123                      

Accumulated Funds (Losses)   81,115                           74,626                        66,422                        55,955                        42,148                        

Total Equity    541,205                        533,816                        524,712                        513,345                        498,638                        

     

TOTAL EQUITY    541,205                         533,816                         524,712                         513,345                         498,638                         

2026/27 CORPORATE PLAN  - Balance Sheet (FS2) (‘000)

East Gippsland Region Water Corporation



 

 25 
Corporate Plan 2026/27 – April 2026 

East Gippsland Water 

 

Year ending 30 June 2026/27 2027/28 2028/29 2029/30 2030/31

NET CASH INFLOW (OUTFLOW) FROM OPERATIONS   

CASH RECEIPTS       

Service and Usage Charges Income    44,779                           46,687                           49,644                           52,789                           56,134                           

GST Refunds from ATO     4,841                             8,799                             10,744                           9,361                             5,492                             

Investment (Interest) Income      164                                42                                   43                                   45                                   45                                   

Other Cash Receipts      2,045                             2,250                             2,382                             2,522                             2,671                             

Total Cash Receipts from Operations    51,830                          57,778                          62,814                          64,717                          64,341                          

CASH PAYMENTS       

Payments to Suppliers and Employees    (33,816)                          (34,831)                          (35,785)                          (36,270)                          (37,265)                          

Interest and Other Costs of Finance Paid  (4,510)                            (6,428)                            (9,519)                            (13,097)                          (15,444)                          

Income Tax Payments      (407)                               163                                (79)                                 (477)                               133                                

Environmental Contributions       (1,700)                            (1,700)                            (1,872)                            (1,872)                            (1,872)                            

Total Cash Payments from Operations    (40,433)                         (42,796)                         (47,255)                         (51,716)                         (54,447)                         

Net Cash Inflow (Outflow) from Operations   11,396                          14,982                          15,559                          13,001                          9,894                            

        

NET CASH INFLOW (OUTFLOW) FROM INVESTING ACTIVITIES  

Payments for Infrastructure Assets     (36,133)                          (77,623)                          (98,705)                          (82,946)                          (40,810)                          

Payments for Intangible Assets     (200)                               (200)                               (200)                               (200)                               (200)                               

Proceeds from Sale of Assets    294                                392                                340                                160                                440                                

Net Cash Inflow (Outflow) from Investing Activities  (36,038)                         (77,431)                         (98,565)                         (82,986)                         (40,570)                         

        

NET CASH INFLOW (OUTFLOW) FROM FINANCING ACTIVITIES  

Proceeds from Borrowings      27,870                           71,789                        93,907                        82,885                        43,576                        

Repayment of Borrowings / Overdraft    (5,000)                            (8,000)                         (10,000)                       (12,000)                       (12,000)                       

Capital Repatriation Payments (Government Dividend) (900)                               (900)                            (900)                            (900)                            (900)                            

Net Cash Inflow (Outflow) from Financing Activities  21,970                          62,889                          83,007                          69,985                          31,576                          

        

Net Increase (Decrease) in Cash    (2,672)                            440                                0                                     (0)                                    (0)                                    

Cash Held at the Beginning of the Year 3,732                             1,060                          1,500                          1,500                          1,500                          

Cash Held at the End of the Year 1,060                             1,500                             1,500                             1,500                             1,500                             

Cash on Hand per Balance Sheet   1,060                             1,500                             1,500                             1,500                             1,500                             

2026/27 CORPORATE PLAN  - Cash Flow Statement (FS3) (‘000)    

East Gippsland Region Water Corporation
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2026/27 2027/28 2028/29 2029/30 2030/31

1.Interest Cover (times)  Target > 1.5 times

Net Operating Cashflows 11,396                           14,982                           15,559                           13,001                           9,894                             

plus interest expense 4,510                             6,428                             9,519                             13,097                           15,444                           

less interest revenue (164)                               (42)                                 (43)                                 (45)                                 (45)                                 

divided by net interest expense 4,346                             6,386                             9,476                             13,052                           15,399                           

Result 3.62                               3.35                               2.64                               2.00                               1.64                               

2. Net Debt / Assets (Gearing)(%)    Total <70%

Interest bearing liabilities 97,800                           161,588                         245,495                         316,380                         347,957                         

less cash assets 2,000                             2,000                             2,000                             2,000                             2,000                             

divided by average asset base 770,743                         799,961                         866,723                         934,819                         973,953                         

Result 12% 20% 28% 34% 36%

3. Internal financing ratio (%)  Target >35%

Net Operating Cashflows 11,396                           14,982                           15,559                           13,001                           9,894                             

less dividends -                                 -                                 -                                 -                                 -                                 

divided by capital expenditure 32,366                           71,462                           90,495                           76,694                           37,579                           

Result 35% 21% 17% 17% 26%

4. Current ratio

Current assets 14,964                           12,935                           13,158                           13,144                           13,271                           

Current liabilities (excluding long-term employee liabilities and revenue 

in advance 21,553                           16,899                           19,917                           25,236                           23,259                           

Result 0.69                               0.77                               0.66                               0.52                               0.57                               

5. Return on assets

Total profit / Loss after tax (3,568)                            (6,489)                            (8,204)                            (10,467)                          (13,807)                          

plus interest expense 4,510                             6,428                             9,519                             13,097                           15,444                           

plus tax expense (2,303)                            (2,663)                            (3,235)                            (3,989)                            (5,102)                            

divided average average total assets 770,743                         799,961                         866,723                         934,819                         973,953                         

Result -0.18% -0.34% -0.22% -0.15% -0.36%

6. Return on Equity

Net profit after tax (3,568)                            (6,489)                            (8,204)                            (10,467)                          (13,807)                          

divided by average total equity 541,205                         537,510                         529,264                         519,028                         505,991                         

Result -0.7% -1.2% -1.6% -2.0% -2.7%

7. EBITDA Margin

Total profit / Loss after tax (3,568)                            (6,489)                            (8,204)                            (10,467)                          (13,807)                          

plus interest expense 4,510                             6,428                             9,519                             13,097                           15,444                           

plus tax expense (2,303)                            (2,663)                            (3,235)                            (3,989)                            (5,102)                            

plus depreciation 17,166                           18,025                           18,926                           21,765                           26,412                           

plus impairment 611                                300                                601                                -                                 -                                 

EBITDA 16,417                           15,601                           17,607                           20,405                           22,946                           

divided by total revenue 46,988                           48,979                           52,070                           55,356                           58,849                           

Result 35% 32% 34% 37% 39%

2026/27 CORPORATE PLAN BUDGET - FINANCIAL PERFORMANCE INDICATORS

East Gippsland Region Water Corporation



 

 27 
Corporate Plan 2026/27 – April 2026 

East Gippsland Water 

ADDITIONAL AREAS OF INTEREST 

1. Customer Protection 

We are committed to protecting the safety, privacy and wellbeing of our customers, particularly 

those experiencing vulnerability or family violence. Our Family Violence Policy outlines how we 

support both customers and employees affected by family violence, in line with the Essential 

Services Commission’s (ESC) guidance. 

All customer-facing staff receive regular training in industry best practice to ensure they can 

respond with sensitivity and care. We also collaborate with local support services and other water 

corporations to share learnings and strengthen our approach. 

To protect customer information, we are implementing the Victorian Protective Data Security 

Framework and continue to improve our information security maturity. This includes regular 

security assessments, staff training, and strict access controls. In the event of a data breach, we 

have a response plan in place to contain and investigate the incident, notify affected parties and 

authorities, and minimise harm. 

We remain focused on continuous improvement and compliance with ESC’s customer protection 

requirements, ensuring our systems and people are equipped to respond effectively and 

respectfully to those in need. 

 

2. Cyber Security 

We are committed to maintaining a strong and adaptive cyber security posture to protect the 

systems that support our essential water and wastewater services. Our cyber security program is 

aligned with the Australian Cyber Security Centre’s Essential Eight (E8) framework and is 

regularly reviewed to address emerging threats and risks. 

In 2025–26, we strengthened our digital defences by modernising and centralising key 

applications into a secure Software-as-a-Service (SaaS) environment and establishing a Security 

Operations Centre (SOC). An external review assessed our performance against the E8 

framework, confirming compliance with patching and backup controls at Maturity Levels 1 and 2. 

We have developed a roadmap to address gaps in other areas and further improve our maturity 

over the next eight months. 

We conduct annual penetration testing and maintain a Cyber Incident Response Plan (CIRP), 

which is reviewed and updated annually to ensure readiness for evolving threats. We also provide 

regular cyber awareness training to staff and continuously monitor our systems to detect and 

respond to potential risks. 

Through these actions, we are safeguarding customer data, protecting critical infrastructure, and 

meeting the Minister’s expectations for cyber resilience across the Victorian water sector. 
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APPENDIX 1 

 

The table below outlines the approved price path for the Corporation from 1 July 2026 for the 

next five years: 
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PRICING SUBMISSION/CORPORATE PLAN MEASURES & TARGETS 

 


